CFRANA

Chattahoochee / Flint River Area of Narcotics Anonymous

Jul-16
Roll Call
[ AREA SERVICE COMMITTEE
Jul | Aug| Sep | Oct | Nov | Dec| Jan | Feb | Mar| Apr | May| Jun

Chair Kim A. P

Vice Chair Vacant V

Secretary (Kim A.) P

Alt Secretary Vacant \'

Treasurer Pete S-N P

Alt Treasurer Vacant \Y

RCM Matthew E.| P

RCMA Vacant V

SUBCOMMITTEES

Activities & Anniversaries |Porter P

H&I Vacant VvV

Literature (David H.) P

PR / Public Relations  |Mike M. A

Policy George C. P

GROUPS

All Will Be Well Adam R. P

Back to Basics Wes M. P

Bitter Ends Lawrence A

(Broken Elevator) Arnesta A

Clean House Erin H. P

Hardcore Charles D. P

Just for Today Paul P

Learning How to Live |Charles P. P

Lifeline Titanya T. P

Living Clean Bobby B. P

New Beginnings Lynn P

NOW George R. P

Legend
A |Absent R |Represented

12 GFOUpS (rep absent - report/donation by
11 Eligible P |Present V |Vacant

6 Needed for Quorum (August '16) L |Late P/ [Peosent g voting prvileges




CFRANA ASC Minutes Synopsis

3 July 2016

Meeting was called to order by the chair @ 2:00 pm.

There was a moment of silence followed by the Serenity Prayer.

The 12 Traditions and 12 Concepts were read.

Roll call
Administrative Reports:

Report

Read By

Result

Last ASC’s Minutes

Secretary Kim A

Accepted 9-0-0

Treasurer’s Report

Treasurer — Pete S-N

Accepted 10-0-0

RCM Report RCM — Matthew E Accepted 10-0-1
Subcommitiee Reports:

Report Read By Resuit

Activities & Anniversaries A&A Chair - Porter Accepted 9-0-1

H&lI VACANT

Literature Lit Chair — David H. Accepted 9-0-1

Policy George C — Policy Chair Accepted 10-0-0

Public Relations No report

AD HOC - CPP Eric Committee Created

Group Reports {see attached]

The 7t Tradition Basket was passed.

Old Business:
| 05012016 | pAsS | Pay Voicelink bill a month ahead to avoid late fees
Hug Break
Open Forum
New Business/To Be Voted on By Groups (see notes page for more details)
Topic # Result Group | Motion/Topic Summary
Action?
07.01.16 BACK TO GROUPS VOTE | Act. & Ann. To be allotted 5250 per year payable per year
07.02.16 BACK TO GROUPS VOTE | Change Act & Ann SC startup 55 from $200/yr to 5400/term
07.03.16 FAIL NONE | Drop CBDM and readopt on a case-by-case basis (return to Robert’s Rules)
07.04.16 BACK TO GROUPS VOTE | Requirement to be present to be nominated can be waived by GSR vote

Nominations/Elections: Vacancies: Vice Chair, Secretary, Alt. Secretary, Alt. Treasurer, RCMa, H & | Chair

|

Announcements: Subcommittee Meetings & Events In and Outside of Our Area — for details see www.cfrana.com Events page

PR SC Meeting ??

A&A SC Meeting BK Wynnton
7/16/16 1pm

Policy 2304 Avalon Rd. 2pm
7/23/16

Everett City, GA

Serenity In the Woods 9/2-5/16

Peace In Recovery XXVil Pre Registration 2017 Available: Dates TBA

4274 Anniversary NA in GA 9/9-11/2016 Jackson, GA

GRCNA 36 (2017) Columbus, GA
Preregister at www.grcna.org

Full minutes, forms {including lit pricing}, and flyers are available to view and print {(even on mobile devices) at www cfranz.com

Meeting adjourned @ 4:30 pm.

All forms are also available at the ASC Meeting

[ **The next ASC Meeting will be @ 909 Stonewall St LaGrange GA on 8/7/16 @ 2pm** ]




Consensus-Based Decision Making

General Information

From GCRNA Policy and Procedure

1. Topicis introduced.
e All topics must be written on a topic form and given to the Facilitator (Area Chairperson)
to ensure it is a valid topic.
2. The Facilitator opens the dialogue.
e Begin with the maker of the topic.
3. Clarifying QUESTIONS are taken.
e This is when questions are asked to ensure all participants understand the topic.
e This is not the time for general discussion.
4. Facilitator asks for concerns or reservations.
e This is the time when general discussion occurs.
e This is when modifications may be made to the topic in an effort to address expressed
reservations or concerns.
e Maker of the topic and other participants may offer modifications.
5. Facilitator asks for consensus.
e There are four positions a GSR may take on a topic.
1. ASSENT: agree with the topic
2. ASSENT w/ RESERVATION: although there are reservations or concerns,
the individual will trust and go along with the body’s decision
3. STAND ASIDE: based in strong personal reservations which prevents
support for the topic
4. BLOCK (NO): based on spiritual principles expressed in our Traditions or
Concepts
a. A block must be followed by speaking to a specific Tradition ot
Concept which would be violated.
b. A block would prevent a topic from being adopted.
e Consensus is reached when 80% of the GSRs are in Assent or Assent with Reservation.

o The number which represents 80% shall be determined based on the number of

GSRs present at the start of Old Business.
e A block can be overridden by the body.

o If the validity of the block is not questioned, the block will stand and the topicis
not adopted.

o If the validity of a block is questioned, the body must then reach consensus on
whether the block should stand. The same process is used for this as for
reaching consensus on a topic.

o If the block is overridden, the facilitator will again ask for consensus on the
topic.



What is CBDM?

* A way for a group of equals to make decisions. The process rests on
the fundamental belief that each person has a piece of the truth, but
not one person has the whole truth.

* A solution acceptable to everyone

* An agreement on some decision by all members of a group, rather
than a simple majority

How does it work for us?
- Assent: This means that the Trusted Servant supports the Topic

- Assent with Reservations: Trusted servant can support topic in spite
of reservations

. Stand Aside: Trusted Servant does not support the proposal, similar
to a “no” vote

. Block: Trusted Servant believes that a Traditions or Concepts are
directly violated by topic

« 2nd Tradition

“For our group purpose there is but one ultimate authority—a loving
God as He may express Himself in our group conscience. Our leaders
are but trusted servants; they do not govern”. (reprinted from
Narcotics Anonymous 12 Traditions)

* 12 Concept

“In keeping with the spiritual nature of Narcotics Anonymous, our
structure should always be one of service, never of government”.
{reprinted from The Twelve Concepts of NA Service)

* Seventh Concept

“All members of a service body bear substantial responsibility for that
body’s decisions and should be allowed to fuily participate in its
decision-making processes”. (reprinted from The Twelve Concepts of
NA Service)

* Ninth Concept

“All elements of our service structure have the responsibility to carefully
consider all viewpoints in their decision-making processes”. (reprinted
from The Twelve Concepts of NA Service)

7/18/2016



Robert's Rules of Order

Consensus Decision Making

Competitive, win/lose

Problem-solving, cooperative

Discussion constrained by motion

; Multiple concerns and info can be considered

Discussion takes the form of a
debate with a win-lose approach.

Discussion involves active listening and sharing
information.

constraints are placed on the order
and frequency of speaking.

Norms limit number of times one asks to speak to
ensure that each speaker is fully heard.

Differences resolved by voting on
motion.

Differences resolved by discussion. Facilitator
identifies areas of agreement and names
disagreements to push discussion deeper.

Chair calls for a vote.

Facilitator articulates the sense of the discussion,
asks if the body understands topic and is ready
to reach consensus.

Winners and losers are identified.
Decision belongs to the winners.

Group as a whole is responsible for the decision,
and the decision belongs to the group.

Chair's vote can determine the
decision when votes are tied.

Facilitator can discern if a minority concerns’
warrant a delay in a decision.

Dissenters' perspectives suppressed
in majority vote.

Dissenters' perspectives are embraced and
incorporated into decisions.

How does it work for NA?

o If we do not have 100% consensus we begin discussion to address

the concerns

o Proposal may be modified during the discussion

Test for consensus

If after modifications and discussion there are still reservations,
ask for and count Assent and Assent with Reservations

o If number does not meet set percentage (set by service body and
is usually 80% to 100%) you do not have consensus

o If number is more or equal to set percentage you have consensus

Does CBDM take longer?

« Sometimes, but not always

* Takes practice
* Facilitator key to process

* Monitor time and mood of the room

7/18/2016



CFRANA MOTION FORM

Moving Parties Name: ?/Jp S YY) Date Presented: 7“3"1@ Motion #: -

A
/
Is this motion to be voted on by the Groups? Yes L/ No

Motion:_J clivitves + Appmyers ayres be oletted 3250

Oe \erl iy alz(z P Aedi

Intent: 1& increase phot the subsomitte 75 aVe o do

Does this motion affect ASC Policy? Yes / No

If yes, what Policy Section? 2.0 3 (m)

Does this motion have a financial impact on the ASC? Yes 'l/No If yes, what is the

financial impact of this motion?

Discussion with 3 pros and 3 cons:

Amendments:




070220\

CFRANA MOTION FORM

Moving Parties Name: éZgng )é ( 1ﬁbdate Presented: 7- 3~ /(9 Motion # :

s this motion to be voted on by the Groups? Yes 2~ No

Motion: L E/J('_(AEA—<(° I4C‘_7L"//4—AJ/(JU, 5‘/‘&)"%@ Fu{\k)
PFOMIQZDD per— iyR. ) d“/O.’D ﬁe_r“ 7&/—/7/\

Intent: A‘S 7LC> [erpg /3/‘1‘06 CA#/L)%“&’ P/’éo/g
| yr to pr,A leryns , Phgsble Az‘ é)ea,/u,oz/ar?
DF /e

Does this motion affect ASC Policy? Yes M\lo

If yes, what Policy Section?

Does this motion have a financial impact on the ASC? Yes No If yes, what is the

financial impact of this motion?

Discussion with 3 pros and 3 cons:

Amendments:




LN G0t

Moving Parties Name:6m3\éc Date Presented: %l laj\y Motion # :

[s this motion to be voted on by the Groups? Yes No

Motion: VMLM V€Vm{M +O 17(/’/ W(’S/(M "’U '?0
Nowunated s walvergle b 698s
(/W\m)flo’Vl /LVld \/01,6) J

Intent:

Does this motion affect ASC Policy? Yes No

If yes, what Policy Section?

Does this motion have a financial impact on the ASC? Yes No If yes, what is the

financial impact of this motion?

Discussion with 3 pros and 3 cons:

Amendments:




L
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CFRANA MOTION FORM

oving Parties Name:wg\.fc' Date Presented;‘%)/l (% Motion # :

Is this motion to be voted on by the Groups? Yes No

Motion: I‘/(/ \/\‘b/\_\"‘ C%D‘\/\ —

J\/[)l‘?a l‘/@&//{m(?“t’ 0 O,

(Ase (91,\3\ case |lbasis

Intent:

Does this motion affect ASC Policy? Yes No

If yes, what Policy Section?

Does this motion have a financial impact on the ASC? Yes No If yes, what is the

financial impact of this motion?

Discussion with 3 pros and3cons:‘ OW(’/ OI/ OH/)C/V | '
mave freedom 1n\voling G2 more freed om

MOV(QI‘WQ? FWS/(/OWS - eviihone s AOW\/A

vearon a&laﬁcd & 5 us

i dd Wblfl\dnol? fo
betttr cdueated

Amendments: ol n«ﬁ A\ &,

LR
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Fd
—.  Date: / ( _51//4

Subcommittee Report Form

Subcommittee Name:

ey
/

Position Name Phone Number Pf'esent/Absent
Chair é@m l 339YB-3cHs | —
Vice Chair | / ,/ /é .
Secretary K Y

Other NA [mbTrs in attendance:

wk:s/cJ
/

Koy
Chxly
/
Business discussed, up-coming events, projects or problems:

C.azc/’j’e w( uc{é

/VCM/ ;J/ﬁifibn/ﬁ

AJ X ANNY.  Comp,tee B )%/,%WL

-

AL (,

YR
/

L‘z‘/i 1/[/ 1/’//)! /’7\"

Please, use ink (not pencil) and please print clearly. Thank You! We appreciate your service.




Matthew . E

RCM

July 2016

Region report

Hi family I'd like to start out by saying thank you for letting me serve. A's you all know I got to

jump right in the following weekend at region. The first meetings was the PR and h&I and i was

unaware that I was to set in till they was all most over how ever I did see that Mike was in the

PR meeting . If we do not have a chair for h&I I will make sure to be present. My first meeting

was a cat/car presentation to discuss the last world meeting. There was 112 seated region

delegates that had a vote. The motions that was sent back and to be voted on at world this time

was as followed.

1.

2

To approve the new traditions book. approved we voted yes

To change the size of board from 18 to 15. Approved we voted yes. There was
a change in how the staggering would go if 8 or more new board members came in at one
time and can now only serve two terms in a lifetime.

To make a better pamphlet on mental illness and recovery.

Approved we voted yes

To approve to have world mins on naws web site.

It failed we voted yes

To make a detailed financial report instead of a summary. It

failed we voted yes



6. That all board meetings be open to all Na members unless required by law to be
confidential. Failed we voted no

7. To make wsc participants discussion board on Na.org accessible to non wsc participants
Failed we voted no

8. To have world produce a low cost basic text. just the first ten chapters.
Failed we voted no. The one that put in the motion voted against there own motion !

9. For world to post a full PDF download of basic text on web.
Died for lack of 2nd

10. To hold every other wsc outside of us and for 2020 to be in Russia
died for lack of 2nd

11. Allow a delegate from any currently existing zonal forum who request to have a seat wsc
in 2018 to seat as non voting participate only it was
passed but some wording had changed and did not set well with all

12. To add what is Na service card as part of the readings offered at wso
failed we said no

13. That each world board member votes in all sessions
failed we voted no. “board only votes in new business. “

14. That world board or members no longer make motions.

Failed we voted no

And all of that took several hours to go over there is much much more to go over and discuss but

that is all for this report will be breaking the rest down in the months to come



My reimbursement report
Started with $236.00
Spent $143.00 breaks down to $66.60 on room and$76.40 on milage
Returning $93.00

Matthew.E



CFRANA LITERATURE REPORT FOR JUNE 2016

Total value of literature on hand: 3,051.20
Total requested for literature: 600.00

Total of literature ordered: 601.26



Packing List

NARCOTICS ANONYMOUS WORLD SERVICES
137 NORDHOFF PLACE

CnATSWORTH, CA
Federal ID No.
(818) 773-9999

INVOICE TO:
HELLYER, DAVID
429 LEE RD 581

91311-6601
g5-3090596

SMITHS STATION, AL 36877

USA

Confirm To:

Ship VIA SOURCE
UPS GRND RESD EBIZ

ITEM NO DESCRIPTION

1101 HARDCOVER: BASIC TEXT 6TH ED
1112 JUST FOR TODAY: DLY MEDITATION
1400 NA STEP WORKING GUIDES

ZlGic H&I BASICS

Y1 IP #1 WHO, WHAT, HOW & WHY
3107 IP #7 AM I AN ADDICT?

3112 IP #12 TRIANGLE OF SELF OBSESS
3117 IP #17 FOR THOSE IN TREATMENT
4100 KEYTAG: WHITE (WELCOME)

4101 KEYTAG: ORANGE (30 DAYS)

4104 KEYTAG: BLUE (6 MONTHS)

4108 KEYTAG: BLACK (MULTI-YEAR)
4301 BRONZE MEDALLION: 1 YEAR

4302 BRONZE MEDALLION: 2 YEARS

4304 BRONZE MEDALLION: 4 YEARS

4305 BRONZE MEDALLION: 5 YEARS

Order Number:

Order Date:

Customer Number:

SERVICE REP:

SHIP TO:
DAVID HELLYER
429 LEE RD 581

Page: 1

0614638
6/14/2016
WB13043
ALLISON OSBOt

SMITHS STATION, AL 36877
USA
PHONE NO: (706) 464-0656
Terms -
CREDIT CARD PAYMENT -
*QBQEBED BO PRICE AMQENT
15 0 11.55 173.25
5 0 9.00 45,00
4 0 8.50 34.00
10 0 0.060 6.00
100 0 0522 22.-00
100 0 0.22 22.00
100 0 0.22 22.00
100 0 0.29 29.00
100 0 0.53 53.00
50 0 0.53 26.50
50 0 0.53 26.50
100 0 0.:.53 53.00
10 0 3.20 32.00
10 0 3.20 32.00
3 0 3.20 9.60
2 0 3.20 6.40
Net Order: 5982.25
Less Discount: 35.53
Shipping/Handling 44 .54
Sales Tax: _  0.00
Order Total: 601.206
Less Deposit: - 601.26
Order Balance: 0.00



CHATTAHOOCHEE FLINT RIVER AREA OF NARCOTICS ANONYMOUS
TREASURERS' REPORT FOR 07/03/2016

Balance Brought Forward $1,425.76
INDIVIDUAL GROUP/7th TRADITION DONATIONS
P/LIA/R $ Amount

All Will Be Well P $40.06
ﬁ Back to Basics P $36.41
Z Bitter Ends
el
L5 Broken Elevator
E4 Clean House p $20.00
§ Hardcore P $48.20
é. Just for Today P $20.00
3 Learning How to Live L $10.00
) Lifeline P $25.00
§ Living Clean P $68.00 ck 4215
* New Beginnings P $53.65

NOW P

7th Tradition Basket $7.00

A. Total Group/7th Tradition Donations

Funds Returned
Matthew E-Region Funds Returned $93.00
B. Funds Returned Tota!
Literature
C. Cash/CK internal
e Literature Collected $226.55 '= ) g,
Disbursements Check No.
Rent/Donation - Triangle Club 525.00 1523
Voicelink $55.51 1524
VoiceLink - month shead $65.00 1525

D. Total Disbursements l $145.51 i + l S0.0D’ = ' 5145.51‘

Internal Transfers [No Cash/Check disbursed, therefore NOT counted in dishursement, returned or donations totols)
H&l
PR
Area - Starter Kit
Area - Readings

Internal Transfers Ending Balance
Total Deposit Amount 3647.87 A+B+C-D cash -547.87
{E.Area Ending Balance $1,928.12 Bal. Brought Fwd + Total Dep - Total Dish
s Sk
Note - Of the Area Ending Balance the foliowing shall be held as:
F. Prudent Reserve $681.20
G. Manthly Escrow Total 11 x $24.34 $267.74 {# of months x $24.34}
H. Prudent Reserve plus 25% $851.50 I. Funds Available for GRSCNA Donation% 5808.88§ (=AEB-MET-PRwith25%)
Actual Funds on Hand 8979.18



Treasurer’s Handbook

Bank Statement Reconciliation Form

Each month the checkbook balance as shown on the Check Register Form should be reconciled with the bank statement
received from the bank. The following format may be used:

Checking account reconciliation for the month ending (located top of statement) ........... June 8, 2016
a. Bank statement balance saesssssursassiscIsEsesesesseessesninenetarasannrunants $1 /28.69
{Ending Balance from your current bank
statement)
b. Deposits “In Transit”. s T ——— $647.87

(Total of all deposits made which have not yet
cleared the bank —that is, deposits made by the
treasurer that do not show up in the bank
statement. A checkmark should be made on the
Check Register Form next to deposits that have
cleared the bank to aid in location these each

month.}
¢. Add the answers to steps A and B @boVe .....ccceeeecreeeecrcmnrrssnsssssesesassseses $2, 376.56 \
d. Checks “Outstanding” Total N e A RS, $554.11

(Total of all checks written that have not yet

cleared the bank. These will be the checks in the $9.80
Check Register Form that do not appear on the $64.80
bank statement. Place a checkmark by checks $50.00

that clears this month, as in step B above.) $284.00
NQOTE: Use space to right to list individual check $25-00
numbers and amounts. Show total in space D $55.51
T $65.00 $1,822.45
(Subtract D from C above. This should equal the balance in your Register as of the date listed
above.)
f.  Register Ending B?lrrtce ......................................................................... $1,793.72
Zero chg. from prev:ous MO. €58 73 more in bank

g. Monthly Difference
(Subtract F from E above. This should equal zero. Ifitis posmve then our register is showing
more than the bank. If it is negative, then our register is showing /ess than the bank.)

If those figures don’t zero out exactly, one of the following mistakes may have occurred:

Failure to subtract service charges or add interest in your Check Register Form.
if the G is evenly divisible by 9, then there is a transposition somewhere.

$122.47 instead of
$151.20

1. A mathematical error somewhere in the Check Register Form.

2. A mistake in entering {or failure to enter) a check or deposit in your Check Register Form.

3. A math error in steps A through E above. Check 1497 cleared
g. Entering the wrong figure in step A above. electroni cally for

6.



M-
COLUMBUS BANK AND TRUST®

a division of SYNOVLS'

MEMBER FDIC

Statement of Account

Last statement: May 09, 2016
This statement: June 08, 2016
Total days in statement peried: 30

PO BOX 120 COLUMBUS. GA 31302 002 165
Page 1l of 2
Direct inquiries to:
COU8S1 TO4857 O0COGOL1/000002 SOGSO0 i85 7{)6 649-‘4900
; CHATTAHOOCHEE-FLINT RIVERS AREA OF N
B PoBOX 12333
COLUMBUS GA 31917-2333
Summary of Account Balance
Account_ Number Ending Balance
Non-Profit Checking e $1.728.69
Non-Profit Checking Account Number G ey 7 Enclosures
Beginning balance 1,176.88
Deposits/Credits 1,713.39 Low balance 1.176.88
Withdrawals/Debits 1.,161.58 Average balance 1,504.39
Ending balance 1.728.69 Average collected balance 1.504.00
Checks
{Number Date Amount | {Number Date Amount |
1506 06-08 15.00 1518 06-07 236.00
1510 * 06-08 25.00 1520 * 06-06 63.18
1575 * 05-16 56.65 1522 * 06-07 600.00
1517 * 06-07 165.75 * Bkip in chock sequence
Deposits/Other Credits
{ Daie Transaction Type Description Amount |
05-11 Deposit 318.38
06-06 Deposit 1.,395.01
Balance Summary
| Date Amount Date Amount Date Amount |
05-09 1,176.88 05-16 1.438.61 06-07 1,768.69
05-11 1,495.26 06-06 2,770.44 086-08 1.728.69




Page 2 of 2

Account "

Columbus Bank and Trust
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“As long as the ties that bind us together
are stronger than those that would tear
us apart, all will be well...”

Serenity in the Woods
September 2 - 5, 2016

Everett City, Ga.
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PEACE IN RECOVERY CONVENTION XXVII
PRE-REGISTRATION 2017

Convention will be held in June 2017 — exact dates, location and room rates to be announced at
a later time. ’

""More will be revealed!" .

, &0 D! ;2RI
Reserve your seat now for only $15.00 and save! The full price will begin 33 p@ESINEe-(full
price is $25.00). Please fill out pre-registration form below. Tear off at the dotted line and mail
in with payment. Keep bottom half as your receipt.

Be a part of the convention! I would like to help:

___Chair a workshop (1)

— Hospitality (2)

—Chair a "Marathon Meeting (3)
—Registration (4)

— Speak (5)

_ Check if you are bi-lingual or multilingual (6)
___Additional consideration (email comments) (7)

. -_please describe handicapped facilities or aids needed

Email: peaceinrecoveryXXVII@gmail.com

Make Checks Payable: Peace in Recovery XXVII/CSRANA P.O. Box 2484 Augusta, GA 30903

Name: Date:
Address: Apt. #:
City: State: Zip Code:
Phone: : * email: _

Number Commitment (s):

Keep as your Receipt:
Name: Payment: Date:
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HELP SUPPORT GRCNA 36 AND
CELEBRATE THE 42nd YEAR OF NA in
Georgia

COME OUT AND JOIN US FOR A WEEKEND FULL OF
FUN, FOOD AND FELLOWSHIP

September 9-11, 2016

Campout begins Friday the 9" @ 5 pm
It will be located in the Pioneer Area
Campout registration includes dinner on
Saturday & Breakfast on Sunday.

The Anniversary Celebration begins ;
@ 2pm on Saturday
Look for the NA Signs to Picnic Shelter 005

A $20 Onsite Registration for Campout/$10 Day Pass
Be Mindful of State Park Entrance Fee

i High Falls State Park
‘ 76 High Falls Park Dr.

Jackson GA 30233
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